BluAct Mid Term Review Meeting Matosinhos, Portugal

27 - 29 January 2020

PROGRAM

First Day | 27 January | Mid-Term Reflection Process
Venue: Building of the City Hall of Matosinhos

(2€) BluAct

8.00-9.15 Registration & Exhibition Set Up

9.15-9.30 Welcome from Urbact Adele Bucella, Head of
Programmes

9.30-10:00 Welcome session by the Mayor of Matosinhos Luisa Salgueiro
Alexandra Tsatsou &
Designat Angel

10.00-10.30 Warm Up Exercise (Thematic Reports) e5|gn.a ure | _nge oS
Ploumis, Austin
Parianos)

10.30-11.15 Partner Exhibition and Presentations (Part 1) Partners

11.15-11.35 Coffee Break

11.35-12.45 Partner Exhibition and Presentations (Part 2) Partners

12:45-13:45 Lunch

1345-1600 | Mid Term Reflection Session Adele Bucella & Jim
Sims

16.00-16.20 Coffee Break

Sharing thoughts on the MTR Findings. Group Work on continuing Piraeus team, Adele
16.20-17.20 challenges and potential solutions to the Transfer Process. Reporting | Bucella & Jim Sims
Back on possible developments
17.20-17.30 Wrap up & Next Steps Jim Sims
Formal dinner
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(2€) BluAct

Second Day | 28 January | Co-ordination, Capturing Results/Learning & Study Visits
Venue: UPTEC-Mar (Av. Liberdade, 4450-718 Leca da Palmeira)

8.30-9.00 Registration
09:00-10:00 Co-ordination Meeting A.lexandra T§atsou &
Lida Ampatzi
10:00-10:20 Coffee-Break
Capturing Results: A Monitoring and Evaluation Framework for your Jim Sims
10.20-10.50 .
work in BluAct
Jim Sims & Alexandra
10.50-11.30 Capturing Your Learning: Populating Your Cities Transfer Diary Tsatsou & Desig.nature
(Angelos Ploumis,
Austin Parianos)
11.45-12.30 Forum Oceano: Managing Marine & Maritime Partnerships Carla Domingues
12:30-13:30 Lunch
13.30-14.00 Travel to Study Visit Locations
14:00-15.00 Study Visit to CEiia - Interdisciplinary Centre of Marine and Rui Magalhaes
Environmental Research (ULG Member). *
15.00-15.30 Coffee Break
15.30-16:30 Study Visit to CIIMAR - Interdisciplinary Centre of Marine and Eunice Sousa
Environmental Research (ULG Member).*
16:30-17:00 Return to UPTEC-Mar
17.00-18.00 Trilateral/Bilateral

‘ A formal dinner will not be organised. You are free to explore the city.

Third Day | 29 January | ULG, Recounting Your Story & Learning
Venue: Building of the City Hall of Matosinhos

9.00-9.30 Registration

09:30-11:00 Matosinhos ULG Team Matosinhos

11.00-11.20 Coffee Break
Designature (Angelos

11.20-12.00 Storytelling Skills (and Follow Up Work]) Ploumis, Austin
Parianos)

12:00-13:00 Completing Your Transfer Diary Entry for this TNM Jim Sims & Alexandra
Tsatsou

13.00-14.00 Lunch

14:00-14:30 End of the meeting

5 BT

batter cities




BluAct Mid Term Review Meeting Matosinhos, Portugal

ANOTHER INFORMATION

Where to sleep?

e Hotel Porto-Mar 3-Star
Averange price — 50€/night
https://www.hotelportomarmatosinhos.com/pt/
Hotel Porto-Mar, about 1.2 km from the building of the city hall of Matosinhos,
900 mt from the beach and 5km from airport. If you want to leave the city, you will
easily find access to the centre of Porto and surrounding areas, both by car and
public transport, since the metro is front at door.

e Urban Hotel Amadeos
Averange price — 60€/night
Hotel Amadeos is only about 300 mt from the building of the city hall of
Matosinhos and 5km from airport. The beach is right next door! If you want to
leave the city, you will easily find access to the centre of Porto and surrounding
areas, both by car and public transport, since the metro is right in front of you.

e Sea Porto Hotel
Averange price — 80€/night
https://www.seaportohotel.com/
Sea Porto Hotel only about 100 mt from the building of the city hall of Matosinhos,
T1km from the beach and 5km from airport. If you want to leave the city, you will
easily find access to the centre of Porto and surrounding areas, both by car and
public transport, since the metro is at 200 mt.

Where to eat?

Approaching the time of lunch or dinner, images of the oldest blocks of Matosinhos and
Leca da Palmeira, surrounded by appetizing smells that emanate from the kitchens of
excellent restaurants or charcoal stoves, where fish and seafood from our sea are grilled,
are revived in our minds.

Around the Municipality of Matosinhos, you have many options:

— Mauritania Real - R. L6 Ferreira 239, 4450-177 Matosinhos
— Portuguesa D. Henrique Grilled - Rua de Alfredo Cunha 29/31, 4450-009 Matosinhos
— daTerra Matosinhos - Vegetarian Restaurant - R. Dr. Afonso Cordeiro 71,

Matosinhos.
For choices outside the perimeter of the City Council, please consult the link -

https://www.matosinhoswbf.pt/pages/339
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